
Extract from Hansard 
[ASSEMBLY - Wednesday, 23 May 2007] 

 p195b-197a 
Chairman; Mr Troy Buswell; Mrs Judy Hughes; Mr Alan Carpenter 

 [1] 

Division 5:  Office of the Public Sector Standards Commissioner, $4 323 000 - 
Mr A.P. O’Gorman, Chairman. 

Mr A.J. Carpenter, Premier. 

Mr B. Boylen, Director, CEO Selection and Strategic Services. 

Ms F. Roche, Executive Director, Ethics and Human Resources. 

Ms N. Taylor, Director of Equal Opportunity in Public Employment. 

Ms G.M. White, Director, Business Services. 

The CHAIRMAN:  I call the member for Vasse. 

Mr T. BUSWELL:  I refer to the final dot point on page 115 under “Significant Issues and Trends”.  It refers to 
maintaining confidence in the integrity of the recruitment and selection process for public sector chief executive 
officers.  In relation to the role that the Commissioner for Public Sector Standards plays in making 
recommendations to the government, did the government receive at any time over the past 12 months or so a 
recommendation for a CEO to replace the acting CEO of the Department of Water?  I understand that the 
applicant for that position was a well-qualified female.  If so, why did the government reject the nominee who 
was supported by the Commissioner for Public Sector Standards?  

[12.20 pm] 

The CHAIRMAN:  Does the member have a page number? 

Mr T. BUSWELL:  I refer to the last dot point on page 115, which refers to the recruitment and selection of 
CEOs.  My understanding is that the department has an acting CEO whose name is Mr Paul Frewer.  He is well 
publicised.  My question to the Premier is that one of the department’s most important objectives is to provide 
advice, yet when the Premier gets the advice - 

Mr A.J. CARPENTER:  In relation to this matter broadly, as opposed to specifically, when we get advice, 
usually two or three nominees who are deemed to be suitable are recommended in order.  The government and 
the Premier, ultimately, through the cabinet, then decide whether to accept the department’s advice and select a 
person who is nominated on the short list.  As I understand, the government that I have been a part of, including 
during Dr Gallop’s time as Premier, has never substantively appointed a director general who was not 
recommended by the Commissioner for Public Sector Standards - never.  I have answered questions about the 
Department of Water at least once and perhaps even more than once during question time.  As I recall, the 
Minister for Water Resources recommended that no substantive appointment be made, despite various people 
being recommended as suitable.  Therefore, the acting arrangement was left in place.  As I understand - I think 
the decision ultimately comes to the Premier - the government has the option of appointing substantively outside 
of the advice of the Commissioner for Public Sector Standards, but that option was not exercised and Mr Frewer 
remains in the acting position.  The Minister for Water Resources has also provided some advice about that 
regarding what he considers to be a very critical time of reform in his portfolio and his desire to maintain a 
degree of stability while that reform process is occurring.  I will repeat - if am I wrong, I am happy to be 
corrected - that I am advised by the Director General of the Department of the Premier and Cabinet no less that 
the government has never appointed anybody, substantively, to a director general’s position who has not been 
recommended by the Commissioner for Public Sector Standards. 

Mr T. BUSWELL:  The Premier raised a good point.  Just out of interest, since the member for Willagee was 
elected Premier, how many appointments have been made as permanent CEOs or directors general?  Similarly, 
how many acting positions have been filled in that time? 

Mr A.J. CARPENTER:  I have some information about acting positions.  I do not personally keep a running 
log of that information but it is provided to me.  I can provide the member with the information that I have here.  
Mr Boylen might be able to elucidate for the member. 

Mr B. Boylen:  The member asked how many appointments had been made since the Premier was appointed.  
We do not collect statistics on that basis; they are collected only on a financial yearly basis.  If the member is 
interested in being provided with the number of appointments that have been made since Mr Carpenter was 
appointed, I can provide that as supplementary information. 

Mr T. BUSWELL:  That would be much appreciated. 

Mr A.J. CARPENTER:  I believe that somewhere in this opus magnus I have the information that the member 
seeks. 

Mr T. BUSWELL:  If it falls into the Premier’s lap while we ask other questions, he can let us know. 
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Mr A.J. CARPENTER:  It is an interesting political discussion that is going on about the level of appointments 
and the number of substantive versus acting positions that have been made and the comparisons that are 
available because it is fairly consistent with the same ratios that existed under the previous government. 

The CHAIRMAN:  Some supplementary information is to be supplied.  Will the Premier detail the information 
that he will supply. 

Mr A.J. CARPENTER:  The Deputy Leader of the Opposition is seeking information on the number of 
positions that have been filled substantively since I became the Premier. 

Mr T. BUSWELL:  I would like the number of acting positions also. 

Mr A.J. CARPENTER:  On the first point, is the Deputy Leader of the Opposition talking about departments 
such as the Department of Education and Training, for instance? 

Mr T. BUSWELL:  Yes. 

Mr A.J. CARPENTER:  I will provide information on how many CEOs have been appointed to departments of 
the state substantively and how many remain acting, effectively. 

[Supplementary Information No A31.] 
Mr T. BUSWELL:  Will the Premier also provide information on how many have been appointed in an acting 
capacity. 

Mr A.J. CARPENTER:  They would be the acting ones.  Although, I guess there may be some people who 
were acting when I became Premier who remain in an acting position, such as Mr Frewer. 

Mr T. BUSWELL:  Mr Frewer was rescued from the Department for Planning and Infrastructure for some 
inexplicable reason and was lobbed into the Department of Water. 

Mrs J. HUGHES:  I refer to the third dot point on page 115, which relates to the difficulties being experienced 
by agencies in attracting and retaining staff.  Will the Premier give me an indication of what plans he has to 
break down some of those recruitment barriers?  Are they in place or are they still to be developed? 
Mr A.J. CARPENTER:  I am grateful for the question and for the information provided by Ms Taylor.  In 2003 
the Department of the Premier and Cabinet commissioned a report on the likely impact of macro-level 
population changes on the public sector workforce over the next 20 years.  The report explains that members of 
the public sector are considerably older than the balance of the Western Australian labour force and that the 
substantially higher concentration of baby boomers means the impact of ageing will be felt more acutely in the 
public sector.  Projections suggest shortfalls in the public sector workforce of between four per cent and 
23 per cent by 2022, depending on assumptions regarding recruitment rates and increasing labour force 
participation.  The significance of the issue of the shortage of teachers and nurses is already apparent, especially 
in technical and administrative roles.  The office is informed anecdotally that the agencies are finding it difficult 
to attract satisfactory numbers of applicants.  These shortages provide a very strong business case for the 
diversity argument to provide new opportunities to improve the diversity profile for the Western Australian 
public sector through more targeted, inclusive and innovative recruitment of equal employment opportunity and 
diversity groups, with rates of workforce participation that are below community representation.   
[12.30 pm] 
Mrs J. HUGHES:  Is there any indication that those strategies have been developed and will be implemented, or 
do the strategies still need to be developed?   
Mr A.J. CARPENTER:  Perhaps Ms Noela Taylor can respond to that question.   
Ms N. Taylor:  I understand that the public sector management division of the Department of the Premier and 
Cabinet is working on a whole suite of new initiatives that will free up what some people have described as quite 
cumbersome recruitment and selection processes in the public sector.  The department is looking at how it can be 
a more attractive employer of choice.  A number of initiatives are being developed in the department that will 
hopefully address those issues in the next couple of years.   
Mr T. BUSWELL:  I draw the Premier’s attention and eyes to the first dot point on page 118 of the Budget 
Statements under the major achievements for the current financial year.   
Mr A.J. CARPENTER:  I will stop the member there while I find the page.  It is hard to recall the question 
when we are trying to get to the page.   

Mr T. BUSWELL:  The dot point states - 

Continued the Ten Year Review series of reports, including the launch of the discussion paper . . .  
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Will the Premier be adopting the recommendation of the former Commissioner for Public Sector Standards that 
an entity should be established to oversee the management of the public sector, in light of her findings that the 
Premier and the director general were failing to provide leadership and direction to the public service?   

Mr A.J. CARPENTER:  I have publicly responded to that sort of question drawn from the commissioner’s 
report.  I contest some of the assertions that were made in the report.  The answer is no.   

Mr T. BUSWELL:  When the Premier says no - 

Mr A.J. CARPENTER:  I am always prepared to keep an open mind on suggestions of how the system can 
work better, but it is not in the current thinking.   

Mr T. BUSWELL:  Is the Premier not of the view that there is a need to establish an independent or separate 
public sector management board or whatever?   

Mr A.J. CARPENTER:  As I recall, that would be a return to the model that existed during the Brian Burke 
days.   

The appropriation was recommended. 
 


